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KEBIJAKAN SUKSESI DEWAN KOMISARIS, DIREKSI 

DAN MANAJEMEN KUNCI 

 

1. Pendahuluan 

1.1 Tujuan 

Proses regenerasi dan suksesi kepemimpinan 

dikelola secara pruden untuk memastikan 

kesinambungan organisasi ke depannya yang 

sesuai dengan nilai-nilai PT Mahkota Group Tbk 

(“Perusahaan”) serta tata kelola yang sehat. 

1.2 Latar Belakang 

Dalam rangka mendukung langkah strategis 

Perusahaan menghadapi persaingan yang 

semakin ketat di era transformasi digital, 

peningkatan kembali produktivitas kerja, 

mempersiapkan Sumber Daya Manusia yang 

handal dan mempersiapkan suksesi manajemen 

kunci. 

1.3 Dasar Penyusunan 

a. Peraturan Otoritas Jasa Keuangan No. 

21/POJK.04/2015 tanggal 16 November 2015 

tentang Penerapan Pedoman Tata Kelola 

Perusahaan Terbuka. 

b. Surat Edaran Otoritas Jasa Keuangan No. 

32/SEOJK.04/2015 tanggal 17 November 

2015 tentang Pedoman Tata Kelola 

Perusahaan Terbuka. 

 

2. Ketentuan Umum 

Proses regenerasi dan suksesi kepemimpinan 

merupakan salah satu fokus Perusahaan dalam 

memastikan kesinambungan organisasi yang solid. 

POLICY OF SUCCESSION OF THE BOARD OF 

COMMISSIONER, DIRECTOR AND KEY 

MANAGEMENT 

1. Preamble 

1.1 Objective 

The regeneration process and leadership 

succession are managed prudently to ensure the 

continuity of the organization going forward in 

accordance with PT Mahkota Group Tbk 

(“Company”) values and sound governance. 

1.2 Background 

In order to support the Company's strategic steps 

in facing increasingly fierce competition in the 

era of digital transformation, increasing work 

productivity, preparing reliable human resources 

and preparing for key management succession. 

 
 
1.3 Legal Basis  

a. Financial Services Authority Regulation No. 

21/POJK.04/2015 dated 16 November 2015 

regarding the Implementation of Corporate 

Governance Guideline of Public Company. 

b. Financial Services Authority Circular Letter No. 

32/SEOJK.04/2015 dated 17 November 2015 

regarding Public Company’s Corporate 

Governance Guideline. 

 

2. General Provisions 

Regeneration and succession of leadership is one 

of the Company’s main concerns in an attempt to 

ensure solid organizational sustainability. The 

Remuneration and Nomination Committee 
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Komite Remunerasi dan Nominasi (“KRN”) sebagai 

salah satu komite yang dibentuk untuk membantu 

Dewan Komisaris (“BOC”) dalam melaksanakan 

pengembangan remunerasi dan nominasi 

Perusahaan, telah menyusun mekanisme dan 

kebijakan nominasi BOC dan Direksi (“BOD”). 

 

2.1 Tugas dan Tanggung Jawab KRN 

Tugas dan tanggung jawab KRN terkait dengan 

fungsi Nominasi, antara lain : 

 

a. Memberikan rekomendasi kepada BOC 

mengenai: 

i. Komposisi jabatan anggota BOD 

dan/atau anggota BOC; 

ii. Kebijakan dan kriteria yang dibutuhkan 

dalam proses Nominasi; dan 

iii. Kebijakan evaluasi kinerja bagi anggota 

BOD dan/atau anggota BOC. 

b. Memberikan rekomendasi kepada BOC 

mengenai program pengembangan 

kemampuan anggota BOD dan/atau anggota 

BOC. 

 

c. Memberikan usulan calon yang memenuhi 

syarat sebagai anggota BOD dan/atau 

anggota BOC kepada BOC untuk disampaikan 

kepada Rapat Umum Pemengang Saham 

(“RUPS”). 

2.2 Mekanisme Nominasi 

Berikut proses pemilihan/seleksi BOC dan/atau 

BOD: 

a. Usulan terkait nominasi BOC dan/atau BOD 

(“RNC”), which is responsible for assisting the 

Board of the Commissioners (“BOC”) in 

implementing and developing the Company’s 

remuneration and nomination system, has 

established the mechanism and policy on the 

nomination of members of the BOC and the Board 

of Directors (“BOD”). 

2.1 Duties and Responsibilities of RNC 

The duties and responsibilities of the RNC in 

connection with the Nomination function shall 

be as follows: 

a. Giving recommendations to the BOC 

regarding: 

i. The composition of the BOD and/or the 

BOC; 

ii. The policy on and criteria for the 

Nomination process; and 

iii. The policy on performance assessment of 

members of the BOD and/or the BOC. 

b. Giving recommendations to the Board of 

Commissioners on the capacity building 

programs for members of the Board of 

Directors and/or members of the Board of 

Commissioners; and 

c. Providing the BOC with the proposed 

candidates eligible for membership of the 

BOD and/or the BOC in order to be further 

put forward in the General Meeting 

Shareholder (“GMS”). 

2.2 Mechanism for Nomination 

The process of nomination of members of the 

BOC and/or the BOD is as follows: 

a. The proposal concerning the nomination of a 

member of the BOC and/or the BOD is 
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disampaikan kepada BOC. 

b. BOC meminta kepada KRN untuk membahas 

usulan terkait nominasi BOC dan/atau BOC. 

 

c. KRN melakukan pembahasan terkait usulan 

dimaksud dalam rapat KRN. Pembahasan 

tersebut dituangkan dalam Risalah Rapat 

KRN. Dalam rapat tersebut terdapat 

beberapa hal yang dipertimbangkan, antara 

lain: 

i. Alasan dan/atau pertimbangan atas 

usulan; 

ii. Kualifikasi kandidat sesuai usulan terkait; 

 

iii. KRN telah melakukan langkah-langkah 

antara lain: 

 Memperhatikan kondisi eksternal dan 

internal sesuai arahan strategi 

Perusahaan. 

 Melakukan komunikasi dengan 

pemegang saham pengendali (jika 

usulan bukan dari pemegang saham 

pengendali). 

d. Setelah melakukan pembahasan, KRN 

memberikan rekomendasi kepada BOC. 

Rekomendasi tersebut dituangkan dalam 

bentuk Surat Keputusan KRN. 

e. Berdasarkan rekomendasi KRN, BOC 

memutuskan untuk mengajukan calon BOC 

dan/atau BOD kepada Pemimpin RUPS. 

Keputusan BOC dituangkan dalam bentuk 

Surat Keputusan BOC. 

 

f. Pemimpin RUPS meminta persetujuan 

pemegang saham dalam mata acara RUPS 

submitted to the BOC. 

b. The BOC requests the RNC to hold a 

discussion on the proposal concerning the 

nomination of the BOC and/or the BOD. 

c. The RNC holds a discussion on the relevant 

proposal in the RNC’s meeting. The results of 

the discussion will be incorporated in the 

Minutes of the RNC’s Meeting. The meeting 

will consider, among others, the following: 

 

i. The reasons and/or considerations in 

relation to the proposal; 

ii. The candidate’s qualifications according 

to the relevant proposal; 

iii. RNC has taken the following steps, 

among others: 

 Paying proper regard for external and 

internal conditions appropriate to 

direction of Company strategies. 

 Communicating with the controlling 

shareholder (if the proposal is not 

from the controlling shareholder). 

 

d. After holding the discussion, the RNC will 

provide a recommendation to the BOC. The 

recommendation will be given in the form of 

Decision Letter of the RNC. 

e. Based on the RNC’s recommendation, the 

BOC decides to propose the candidate for the 

member of the BOC and/or the BOD to the 

Chairperson of the GMS. Such decision of the 

BOC is incorporated in the Decision Letter of 

the BOC. 

f. The Chairperson of the GMS will request for 

the shareholders’ approval as specified on the 
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terkait nominasi BOC dan/atau BOD. 

 

g. Setelah mendapat persetujuan RUPS, 

persetujuan dimaksud dituangkan dalam 

Berita Acara RUPS.  

2.3 Suksesi Manajemen Kunci 

Perusahaan berusaha mendukung dan 

meningkatkan kemampuan dan adaptasi 

karyawan terhadap pola kerja yang baru. 

Rekrutmen dan rencana suksesi akan terus 

dijalankan sebagai langkah mengantisipasi 

struktur demografi pekerja dan mempersiapkan 

pemimpin masa depan. Perusahaan senantiasa 

berupaya membangun employer value 

proposition serta lingkungan kerja yang kondusif 

dan produktif untuk menarik karyawan baru 

ataupun menjaga loyalitas karyawan yang telah 

ada. 

Proses regenerasi dan suksesi kepemimpinan 

dikelola secara pruden untuk memastikan 

kesinambungan organisasi ke depannya yang 

sesuai dengan nilai-nilai perusahaan serta tata 

kelola yang sehat. 

Untuk itu, dalam rangka mendukung langkah 

strategis Perusahaan menghadapi persaingan 

yang semakin ketat di era transformasi digital, 

peningkatan kembali produktivitas kerja, 

mempersiapkan sumber daya manusia yang 

handal dan mempersiapkan suksesi key 

management, maka Perusahaan memiliki 

kebijakan terkait Performance Management, 

Performance appraisal, Mutasi, Rotasi serta 

Promosi. 

Hasil performance management, performance 

appraisal dan pengalaman kerja (termasuk 

mutasi, rotasi dan promosi) digunakan dalam 

mengidentifikasi kandidat yang dipersiapkan 

GMS agenda item regarding the nomination 

of member(s) of the BOC and/or the BOD. 

g. If the approval of the GMS is obtained, such 

approval will be incorporated in the Minutes 

of the GMS.  

2.3 Succession of Key Management 

The Company strives to support and improve the 

capabilities and adaptation of employees to a 

new work format. Recruitment and succession 

plans will continue to be carried out as a 

measure to anticipate the demographic structure 

of employee and prepare future leaders. The 

Company always strive to build an employer 

value proposition as well as a conducive and 

productive work environment to attract new 

employees or maintain the loyalty of existing 

employees. 

 

The regeneration process and leadership 

succession are managed prudently to ensure the 

continuity of the organization going forward in 

accordance with the Company's values and 

sound governance. 

Therefore, in order to support the Company's 

strategic steps in facing increasingly fierce 

competition in the era of digital transformation, 

increasing work productivity, preparing reliable 

human resources and preparing for key 

management succession, the Company has 

policies related to Performance Management, 

Performance appraisal, Transfers, Rotations and 

Promotions. 

 

The results of performance management, 

performance appraisal and work experience 

(including transfers, rotations and promotions) 

are used to identify and prepare candidates so 
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untuk key management melalui mekanisme 

nominasi. 

 

 

3. Penutup 

3.1 Bilamana terdapat hal-hal yang belum diatur 

dalam Kebijakan ini, maka akan diatur kemudian. 

3.2 Kebijakan ini berlaku sejak tanggal ditetapkan 

dan akan ditinjau secara berkala. 

 
3.3 Efektif berlaku: 14 Nopember 2022 

that later the candidates are ready to become 

key management through the nomination 

mechanism. 

 
3. Closure 

3.1 Other matters that not yet or not sufficiently 

regulated in this Policy, shall be regulated 

subsequently. 

3.2 This policy is valid starting the date of 

establishment and will be reviewed periodically. 

3.3 Effective Date: Nopember 14th, 2022 

 


